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Abstract
The 20-year talent management strategy for Hungary identifies the provision of talent 

support workshops for higher education, postgraduate training, and career entry as a 
priority goal.   By 2030, the objective of the Hungarian government is to catch up with 
Europe's leading innovators. In order to achieve this, the country has identified the 
increase in the number of doctoral graduates as a key area for development, based on the 
EIS indicators. The organisational capacity of the knowledge-based society is contingent 
upon the innovation network that is constructed around higher education institutions. The 
innovation potential can be augmented through training and education, as well as through 
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the innovation activity of universities (strategy S3). In the context of higher education 

development and management of the talent base, preparation for changing labour market 
expectations, and support for the identification of adequate forms of talent utilisation are 
priorities.

In order to guarantee the flow of talent, the implementation of developmental activities 
and programmes is supported by the institutional talent strategy, which is focused and 
complex in nature.

The objective of this study is to map the current practices of Hungarian higher education 
institutions in detecting the talent development process of talented students. This includes 
an examination of the activities and forms of support they provide to facilitate the 
formation of excellence from expertise, as well as their strategies for ensuring the opening 
to new areas of development. The investigation focused on the knowledge area (domain) 
and professional area (field) modes of operation. It examined how higher education 
institutions can introduce talented students to a given field of science or a specified area 
of knowledge. It also explored how institutions can open up fields to the talents of public 
education and support the development of innovations. Finally, it investigated how 
institutions can ensure the flow of talent between different areas.

The objective of this study is to gain insight into the challenges and opportunities at the 
level of higher education in relation to domestic talent management. This will help to 
mitigate the loss of talent and shape the talent base by defining the framework of 
institutional talent strategies and identifying development potentials.
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